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The Heart of a TEAM
Into the right key you can say anything, 

 in the wrong key nothing;  
the delicate part of life is 
 the establishment of the key.   

!

George Bernard Shaw



The Right Key is UNITY

!Not union 

!Not unanimity 

!Not uniformity 

!UNITY

My prayer is not for them alone.  I pray also 
for those who will believe in me through 
their message, that all of them may be one.  
Father, just as you are in me and I am in 
you.  May they also be in us so that the 
world may believe that you have sent me.  I 
have given them the glory that you gave 
me, that they may be one as we are one:  I 
in them and you in me.  May they be 
brought to complete unity to let the world 
know that you sent me.

John 17:20-23

How about You?

On a scale of 1-10 (1 being weak) 
how would you rate “the key” in… 

Your department? 

The Organization? 

Why did you rate each one that way?



UNITY
U!! Uplift one another 
N  Need one another 
I   Intimately relate to one another 
T  Trust one another  
Y  Yield to one another

Uplift one another

1. Complimenting 

2. Expressing Confidence 

3. Coaching

Need one another

You need me! 
I need you!



Intimately relate to  
one another

Connecting!
First seek to understand and then 
seek to be understood 

Clarifying!
Speak the truth with respect

Trust one another

Believe the best! 
Forgive freely!

Yield to one another

Learn to defer when appropriate. 

Admit when you are wrong!



If you offended seek 
forgiveness

1. “I was wrong.  I shouldn’t have ______.”!
2. “I am sorry I did _________ and that I 

caused you to feel _________.”!
3. “I know that I have hurt you, and I do 

not wish to hurt you this way again.”!
4. “Will you forgive me?” 

Application Questions
On a scale of 1-10 (1 is low) how well do I 
practice each of the 5 UNITY principles?!

Uplift!
Need!
Intimately relate!
Trust!
Yield!

Which one needs the most work?!

I commit to address this by doing the following…

Putting UNITY to work 
by resolving conflicts



1. Learn to embrace and resolve conflict.  
2. Address your anger appropriately. 
3. Seek understanding not victory, 
4. Assume the best.  
5. Learn to share your feelings appropriately.   
6. Watch your tongue.  
7. Speak the truth respectfully. 
8. Attack the problem not the person.   
9. Deal with specific areas not generalizations 
10. Seek and grant forgiveness.   
11. Deal with conflict personally.  
12. Be gentle.  People are fragile.  


